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AGENDA

Call to Order

Recognition of Guests

Agenda

Minutes

Treasurer’s Report

Approval of Claims

Volunteer Hours for past month

Old Business
1. Update on SXS meetings/ any new developments?
2. Review/prioritize project plan 2026
3. Pier stabilization /engineering updates, discuss approval of 3 engineering review.
4. Railing project (on hold until can meet with CCCB April/26)

New Business

1. Update on lowa Eats

N

Consider bike repair station at Motor Mill/funding

3. Discussion of Utility room/workshop on 2" floor

4. Consider possible grant project.
5. Motor Mill Fun Run 3/21/2026.
6. Discuss Spring Cleanup

Closed Session

Meeting Adjourned: Next Meeting -Tuesday, March 17, 2026- 6:30pm



