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AGENDA
Call to Order
Recognition of Guests

Agenda

Minutes

Treasurer’s Report

Approval of Claims

Volunteer Hours for past month

Old Business

1.

After Bridge Lighting assessment, what went wrong/right improvements?

2. Update on potential new board members election?

New Business

1.

10.

11.

New plans, possibilities for bridge event, music offer
Discussion on safety and security issues

Remember date to turn over existing CD

Discussion of value of MM add in River &Bluffs & (2026)
TRRC update

Any new insights to Heritage Days that may affect MM?
Formulate a project plan for 2026

Do we need a screen & video player at the Inn?

What do we want to do with the CAD drawings of Motor?
Discuss Brian Gibbs idea for a concert in the Stable July 17

Discuss and clarify guidelines for donor recognition, amounts on yellow envelopes

Closed Session
Meeting Adjourned: Next Meeting -Tuesday, January 20, 2025 - 6:30pm



