
 

AGENDA 

Call to Order 

Recognition of Guests 

Agenda 

Minutes 

Financial Report 

Volunteer Hours for past month 

  

Old Business 

1. Finalize visioning for the Inn so that Martin Gardner Architecture can move forward 
with the Proposal of Services from Mike Tucker 

2.       Results of placing notices on Facebook and our website for volunteer tour guides. 

3. Compile a list of speakers & activities from Memorial Day to Labor Day-monthly 
specials 

4. Results of discussions with Darla Kelchen of Clayton County Development Group 
(CCDG), Elkader Development Corp. (EDC) and Main Street for marketing the Motor 
Mill at the Iowa State Fair in Des Moines             

New Business 

1. Attend the 2019 Small Museum Convening on April 1st? 

2. Marketing- Ideas for extra displays, brochures and handouts to market the Motor Mill 
Foundation at the Clayton County and State Fairs 

3. Regional Fairs - Thoughts about marketing Motor Mill at Dubuque, Delaware, Fayette, 
Buchanan, Winneshiek and Allamakee county fairs? 

Updates 

Closed Session 

Meeting Adjourned: Next Meeting – April 16th @ 7pm @ Osborne 

Tuesday, March 19th, 2019 

7:00 pm 

Osborne Conservation Center 

 


