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AGENDA

Call to Order

Recognition of Guests

Agenda

Minutes

Financial Report

Volunteer Hours for past month

Old Business

1. Cooperage-Progress on roof & chimney plans — Leave unlocked now for camper’s storm shelter.
2. Status on Moultrie surveillance cameras

3. Garnavillo Penny at the Pump -July

4, Update —Visioning, fund raising, & introductory video

5. Update on SHIPO response, if any on plan to replace basement posts and soil samples submitted
6. Report regarding vandalism at the Motor Mill, cooperage and ice/smoke house.

New Business

1. Joleen Jensen regarding managing social media and what we can to ramp up tours, get more
donations (Pay Pal + other credit card agencies) and discuss website.

2. Brief discussion of marketing, facebook, increasing visitors, and donations
3. Event Ideas-Motor Mill art work to display at the Mill.

4. Discussion on signs

Updates

Closed Session
Meeting Adjourned: Next Meeting — July 18th @ 7pm @ Osborne



