2023 Motor Mill Visitor Summary
Motor Mill was open for tours Noon-4:00pm on Saturdays from May 27 - September 2 and every other Saturday through October 14th. The Motor Mill Foundation added 6 additional Sundays during holiday and event weekends for a total of 24 open tour days. Events were well attended and traffic through the park was high again this year with visits by side-by-side vehicles even higher this year. There were 12 reservations for special private tours.  
Visitation 
Total Number of Visitors 1,663 from 22 different states and 6 foreign countries. 
The car counter counted 20,028 cars across the bridge April 12 - November 8

2007: 858
2008: 504
2009: 634
2010: 788
2011: 683
2012: 575
2013: 1492
2014: 1246
2015: 1439
2016: 1054 	 15,860 cars	       
2017: 1507	 16,250 cars	     
2018: 1287	 14,751 cars	     
2019: 1088	 14,294 cars	       
2020:   805	 19,827 cars          
2021: 1415	 19,592 cars	     
2022: 1227	 18,544 Cars	


MMF Events
-Motor Mill Memories - 23
-Motor Mill Inn Grand Opening E - 80
-Motor Mill Inn Grand Opening Public –350
	Quarry Hike	26
	Prairie Hike	5
-Bridge Lighting - 200 

Conservation Board Events 
- Motor Motor – 95
- Pasque Flower Walk – 6
- TRRC Kick-off Hike - 8

Educational Programs 
15 Programs: 2 Camps, 4 Fieldtrips, 7 Classroom visits off-site– History Trunk, 2 adult offsites
295 Youth
38 Adult

Volunteerism 
29 volunteers   1192 hrs
[image: A map of the united states

Description automatically generated]

January 17, 2023
Guests - Pam Vaske, Mike Beck, and J. J. Rochford. 
INSURANCE OPTIONS - Mike Beck of Gifford Insurance and Pam Vaske presented options for Insurance to the Board for liability, volunteer coverage and suggested reviewing coverage for the Inn and other buildings at the site. 
The current policy covers visitors, but not volunteers. Options include adding a separate policy to protect officers and board members, volunteers applying yearly to the Iowa Municipalities Workers’ Compensation Association (IMWCA), or individual personal liability policies. The MMF board took no action, pending further recommendations.
SUBCOMMITTEES – Pollock suggested organizing new committees: Interpretive Master Plan, Inn Furnishings, Events and Marketing, Intern Interviewers, and Turbine Committee. 
EVENTS - Planned for 2023 include: MMF board site tour-Feb. 13; media day at the Inn; Motor Motor 5/10 K; VIP Inn open house; TRRC Safari kick-off-June 10; 2-STEAM Camps; Motor Mill date night; Heritage Days tours; Bridge lighting-Nov. 18.
INN MANAGEMENT – Pollock clarified that public use of the Inn will be managed by CCCB. Reservations will be through MyCountyParks.com, beginning hopefully July 1. Renters will only have access to the upper two floors. 
2023 PROJECTS – Proposed work projects for 2023 include displaying turbines; closing off basement stairway or arches to wind and dust; remove scrap lumber; move gift shop to Inn after renovation; basement railings; and interpretive sign placement. 
MOTOR MILL MEMORIES – Planned public event for public to share their stories Saturday, Feb. 25. 
SHIRTS FOR TOUR GUIDES – Nikolai had Cindy Mueller design a shirt for tour guides to order.
PROMOTION – Nikolai contacted Brian Gibbs, David Beck, & Jean Marie Hall to help promote and publicize the site.
INN CONSTRUCTION PROGRESS – Pollock said work seems to be on schedule. Contractors are working on wiring, the HVAC system, woodwork, plaster and insulation. West Union Trenching will discuss getting a water line from the campground to the Inn.
TRRC –Announced they received a $328,000 Iowa Great Places grant for the Inn.


February 21, 2023
The board observed a moment of silent prayer in memory of John Nikolai, who died suddenly on February 12.
INN UPDATE – Slideshow of renovation progress showed concrete floor poured, doorways to the rear rooms, heating/air conditioning systems installed, much of the electrical wiring. Anticipated completion date - June 30. 
West Union Trenching will drill a 2-inch water line from the campground well. Distance is about 700 feet, cost not to exceed $43,800.
INTERPRETIVE MASTER PLAN – The IMP committee met Feb. 16. The group discussed logo options and revisions; a new rack card for off-site publicity; and a 11x17 tri-fold brochure and map for on-site visitors. NE Iowa RC&D will begin designing.
TURBINE COMMITTEE – Plans to set the refurbished turbine up on a bearing, with a partial penstock around it; a partial shaft extending upward; and enclosing in Plexiglas.
LUMBER - Tim Kramer is interested in buying some of the surplus lumber.
INN FURNISHING COMMITTEE –Chose a light paint for walls, a darker shade for trim, and plans on Iron bed frames for bedrooms. Other furniture needs: antique table that will seat 8+, commodes, parlor tables, chairs, picture rail to avoid damaging plaster, and historic Motor Mill documents and photos for art. 
UPCOMING EVENTS –
Motor Mill Memories - Saturday, Feb. 25, 1 p.m. at Osborne.
The Motor Motor 5k/10 K race – Saturday, March 18 at Motor.
The Turkey River Safari Kickoff -Saturday, June 10 at Motor.
INTERN - Conservation Board has hired a Motor Mill intern, will begin work May 8.
BY-LAWS – Found that a vacancy can be filled at any time, or vice-chair may continue to serve until the next board election. Zichal agreed to serve. Appointed Don Venteicher as new board member. 
NIKOLAI ARCHIVES – Schoen, Zichal, and Stone will help Morine sort through Motor Mill materials from the Nikolai family at Osborne on Wednesday, March 1 at 9:30 a.m.
TRRC – Schoen attended the Feb. 7 meeting of the Turkey River Recreational Corridor. He said the TRRC is closely following the work on the Motor Inn.



March 21, 2023
TURBINE DISPLAY UPDATE – Pollock said the CCCB tractor with pallet forks would be available to move the turbines from the Ice/Smokehouse to the Mill. The board discussed options for exhibiting the renovated turbines; the need for a large plastic or glass case; lighting; temperature and humidity control concerns.  The committee will meet 10 a.m. Tuesday, April 4, at Osborne. 
INN UPDATE –West Union Trenching drilled in the water line from the campground well to the Inn. Steege Construction is continuing with interior plaster and flooring. Are on schedule to be done by June 30, as the contract specifies.
CCFF & UMGC GRANTS – Board approved applying for a $1,000 grant for interpretive materials from the Clayton County Foundation for the Future, and to the Upper Mississippi Gaming Commission for the turbine display. 
INN FURNISHINGS COMMITTEE UPDATE – Has chosen the cabinet color to match the old wainscoting cupboards, that were not salvageable. Asking for donations of some furniture. Proposed a picture rail so photos could be hung without damage to walls. Garnavillo Museum may donate some artifacts for display, including a model of the Mill.
INTERPRETIVE MASTER PLAN COMMITTEE – Unveiled new logo designed by NE Iowa RC&D. Can be adapted for use on rack cards, brochures, and more. 
TRRC - March meeting focused on the fate of a mill located at the confluence of Otter Creek and the Turkey River in Elgin.
HONORING JOHN NIKOLAI AND OTHERS – Discussed ways to honor John Nikolai and others who have contributed to Motor Mill with signs, plaques or naming Inn rooms. Slagel will research plaques and to report at the April meeting.
OPENING FOR THE 2023 SEASON – The board agreed to stay with noon until 5 p.m. Saturdays beginning May 27. Metcalf will check if Central Students will be able to help with spring Mill clean-up again.
DUST CONTROL –Pollock agreed to check with the county engineer and private vendors to address the need for road dust control.
MEETING TIME – Board members agreed to keep the 7 p.m. starting time for meetings.
FLOOD LEVEL MARKERS – Zichal proposed signs to demonstrate numerous flood levels at Motor. Board discussed what might be appropriate, but took no further action.
INN AS WELCOME CENTER – The board noted the likely changes in visitor traffic flow when the Inn becomes the welcome center and if they will be drawn first to the Mill instead of the Inn. The board took no action until the Inn opens in July.
TRRC - The March meeting focused again on the fate of the mill at Otter Creek in Elgin.
April 18, 2023
INN UPDATE – Contractor on schedule. The water is hooked up; bathtub and shower installed; third floor mostly done; and Jud Francis continues plaster work. Flooring needs to be done. Mason consulting State Historic Preservation Office on tuck pointing.
TURBINE COMMITTEE – Proposed a support platform for refurbished turbine; a simulated shaft on a steel ball under the center of the turbine; and a partial penstock behind the turbine. Entire turbine apparatus should be enclosed in a glass or plastic case using patio windows/doors or custom plastic enclosure.
INN FURNISHINGS – Beds have been chosen. Garnavillo Museum agreed to donate several items related to Motor. Beck will meet with Paula Embretson, whose parents, Paul and Betty Johnson, owned the Mill before Clayton CCB.
PICTURE COMMITTEE - Harkrader, Metcalf, and Margaret Stone are researching historic photos or documents for wall decorations.
IMP COMMITTEE – Unveiled design for a rack card, which will be printed soon. Northeast Iowa RC&D also is nearing completion on a trifold brochure.
DUST CONTROL – Meeting with county road department concluded calcium chloride or other chemicals might jeopardize the limestone buildings. Pollock will look at other options. County may consider sealcoating Galaxy Road from Communia to the river.
TOUR GUIDE SCHEDULE – Distributed a tour guide schedule.
EARTH DAY WORK – Central students volunteered with Kenny Slocum April 18. Also Checking with MFL-MarMac students for a service project on April 26.
JOHN NIKOLAI MEMORIAL – Slagel met with Mary Fran Nikolai and chose an etched aluminum plaque with a photo of John Nikolai and a brief text as a tribute. Approved Cost for 11x14-inch plaque of $900 to $1000.
UPCOMING EVENTS – 
Friday, April 21 - Pasque Flower Hike - 5-6:30 p.m. 
Saturday, May 27 - Mill will open for tours.
Saturday, June 10 -Turkey River Recreational Corridor Safari Kick-Off 
2023 MERCHANDISE – Will continue the same t-shirts and other merchandise as in past years. Will consider new items for 2024 after the new logos are done. 
TRRC - April Turkey River Recreational Corridor meeting included a tour of the Inn.
3-D MODEL - Venteicher showed a model of a water turbine he made with his 3-D printer. Many options for this technology. 


May 16, 2023
INN UPDATE – Discussions with the tuck pointer reveal more will need to be done than was specified in the contract. Discussed how to match the different colors of mortar. Secondary Roads consulted about the location of the parking pad; Jud Francis will begin on the 1st floor plaster soon; Young’s Painting is painting the trim; The contractor had a minor dumpster fire, but did no damage. On track to complete by June 30.
TURBINE DISPLAY – MMF and Conservation staff moved the turbine from the Icehouse into the Mill May 16. The turbine is now on a support platform with a simulated steel bearing and center shaft. The next steps are working on a partial penstock and a tub behind the turbine, enclose in plexiglass and add lighting.
INN FURNISHINGS – Several pieces of furniture donated: a rocker, crock, chairs, settee, side tables, and a chest. Kevin Ihde has volunteered to build a nine-foot table. Couch and wrought-iron beds have been ordered.
PICTURE COMMITTEE - Looking at various historical documents and photos for the walls. Hope to find items for each of the three bedrooms, which will be named for the Klink, Kuehl, and Beck families. Historic picture frames may be needed. 
INTERPRETIVE COMMITTEE – Reviewed draft design for the on-site brochure. It will not be ready when the Mill opens May 27, but should be for Inn Grand Opening July 15.
DUST CONTROL– Lignin dust control will be applied in June from Stable to Icehouse.
JOHN NIKOLAI MEMORIAL – Proof presented of 11x14 etched aluminum plaque for John Nikolai. thINK should have the plaque ready in three weeks for just under $1000.
MILL CLEANING –Cleaning Day May 20, 9 a.m. for opening May 27.  
Discussed removing inappropriate items from the Mill including: two platform scales, table and hand grinder, chewed flour sack, and old fluorescent light fixtures.
UPCOMING EVENTS - 
Turkey River Recreational Corridor Safari Kick-Off - 10 a.m. June 10 at Motor
VIP Open House - Friday, July 14 - Public Grand Opening – Saturday, July 15
TWO-YEAR PROJECT PLAN – Discussed the list of priority projects and estimated costs to guide the foundation’s work. Jobs ranged from replacing Cooperage windows to repairing the Mill shingles to basement silt mitigation.
PASSPORT BOOKS – We have four National Park Service passport books for sale. The board agreed not to order any more passport books at this time. Visitors can also request a Motor Mill stamp on the Silos and Smokestacks page.
PHELPS MODEL OF MILL – After considerable discussion, it was decided the large model of the Mill by the late Fred Phelps wasn’t an appropriate item to interpret the Mill. Stone agreed to thank Evelyn Moore and Mildred Kennedy for their offer to donate it.
SCHECH’S MILL – Zichal will contact the owner of Schech’s Mill to invite him for a tour.
June 20, 2023
INN RESTOPRATION UPDATE – Renovation is proceeding, but work may not be complete until August. Contractors waiting for delivery of some doors; kitchen cupboards installed, but not the countertops; Jud Francis has a week or more left on 1st floor. Contractors promise to be ready for tours at July open house.
TURBINE DISPLAY –Regal Plastics, Evansdale, provided an estimate of more than $4,500 to supply materials for a display case with no delivery or assembly. thINK in Elkader gave an estimate of $3,500, which included installation but could not promise to do the work before mid-August.  No action, pending further discussion.
INN FURNISHINGS – The 3 bedrooms will be named in honor of the Klink, Kuehl, and Beck families. The families have been asked to sponsor furniture, photos, and framing. 
The Foundation approved an initial $500 to frame historical photos and documents for the main floor in the welcome center such as the Motor plat map, letters from Crosby and others, invoices or receipts from the Mill, and old photos of the bridge and farm. 
INTERPRETIVE COMMITTEE – Reviewed the final draft for the on-site brochure. Approved the design and text. Should be available for July 14-15 Inn Open House.
TURKEY RIVER SAFARI – The turnout was low for the June 10 Turkey River Safari kickoff. Safari backpacks will continue to be available at the Mill, Osborne, and the Elkader Public Library, and other sites in Clayton and Allamakee Counties. The rubbing post is located near the county attractions sign across from the Inn.
JOHN NIKOLAI MEMORIAL – Slagel showed board members the completed John Nikolai Memorial plaque, which will be officially unveiled at the Mill at 7 p.m. on July 14.
UPCOMING EVENTS - 
VIP Open House - Friday, July 14 – 
Public Grand Opening – Saturday, July 15
STAFFING FOR HOLIDAY WEEKENDS – Zichal and Schoen volunteered to open and give tours on Sunday, July 2. The Board made no decision about Labor Day weekend.
TRANSFER OF RECEPTION AREA FROM MILL TO INN – The board concurred that this will be ongoing when we are able to access the Inn.
 PREVIEW WEBSITE – Harkrader showed the new Motor Mill website that she has refurbished with Jansen Products. 
CREDIT CARD SALES AND PAYPAL – WiFi will be activated at the Mill and Inn very soon, allowing electronic transactions. The board approved for Pollock to setting up the PayPal account so credit card sales and website donations go directly to the Motor Mill Foundation bank account, not through the Conservation Board. 
TRRC - June 4 meeting discussed the Safari kickoff and the Inn open house.
July 11, 2023
INN RESTORATION UPDATE – Renovation is proceeding slowly- Wood floors need two more coats of finish. Contractors are waiting for delivery of six doors.
The Inn will be accessible for the July 14-15 open house. Some furniture will be temporarily moved in, appliances will not be installed. Limited seating will be provided. Plan to clean Wednesday and Thursday for the open house.
TURBINE DISPLAY – 3 companies have been contacted to discuss a display case.  Regal Plastics, Evansdale, estimated materials would cost $4,500 without installation. thINK in Elkader gave a rough estimate of $3,500, Plexcraft in Iowa City suggested polycarbonate instead of plexiglass with cost of materials about $2,400. Installation and assembly would be extra. The Board authorize getting more details and a firm estimate from thINK, and an approximate time frame. 
GRAND OPENING OF INN – Contractors are not able to install bathroom fixtures by July 14, so pollock will arrange for portable toilets. Much of the event will take place on the first floor, but guests will be encouraged to take the ramp to reach the second and third floors. Public parking will be north of the Stable.
WIFI –WiFi is operational in both the Mill and the Inn. The public will not need passwords, but staff can use a password-protected link to monitor security cameras.
SUNDAY HOURS? – The board agreed to offer Sunday tours on July 30, following Elkader’s Sweet Corn Days, and on August 20, in conjunction with Art in the Park. Will consider Sunday, Sept. 3, Labor Day weekend, as well.
PAINT BIRDHOUSES – Zichal is repainting purple birdhouses. Lighter colors sell better.
WE ARE OPEN SIGNS – Board discussed more signs to let people know the Mill is open for tours. The consensus was a sign on the bridge won’t help much, because paddlers are too tired or hot for a tour, but will look for places for the two large banners.
FLOUR DRESSERS FROM PICKWICK – Kendal Harvey from Pickwick Mill, Houston, MN, asked if we’d be interested in having middlings purifiers or flour dressers. The board decided we do not have a use for mill equipment that has no connection to Motor.
MARK YACKEL-JULEEN – Mark Yackel-Juleen sent board members an email apologizing for not being able to participate more recently. The board agreed unanimously that Yackel-Juleen is a valuable member and should remain on the board. 
INN TOUR - The board then toured the Inn.


August 15, 2023
INN RESTOPRATION UPDATE – Pollock and architect Mike Tucker did a walk-through August 15. There are still issues to be resolved including some painting, sanding, plaster patching, and the rain gutters. Pollock informed the contractors the deadline is August 30, when Iowa Department of Cultural Affairs staff are coming for an inspection.
The board discussed items that we may wish to do, including leaf guards for the rain gutters and replacement of a shallow sink.
TURBINE DISPLAY –thINK of Elkader submitted a bid of $3,900 to build and install an acrylic turbine display case with access doors, a top, and full back. The price includes a $500 donation from thINK co-owner Ryan. The board approved a $1,950 deposit. They hope to complete installation by early September. 
The board discussed how to display the second turbine peices. There was no decision.
INTERPRETIVE MASTER PLAN UPDATE – Turbine panels are nearing completion. The board discussed how to display them and chose short pedestals on heavy wood blocks. 
The IMP committee asked for a diagram showing the wall construction of the Mill to demonstrate how set-backs on each level provided a ledge on which to rest floor joists.
PLANS FOR INN MAIN FLOOR -There will be no change until next year for how the Inn and the Mill will serve as welcome centers for visitors.
CLOTHING FOR SALE – Morine ordered more hoodies and long-sleeved t-shirts from Esser’s clothing.
SUNDAY HOURS? – Zichal said he will work at the Mill August 20 and September 3.
STABLE ROOF –Stable roof repair can be addressed as soon as the Inn project is complete. There is still about $6,000 in grant money from previous work on the Stable. Pollock will contact the State Historic Preservation Office (SHPO) about using steel roofing that simulates wood shake. Venteicher will check with the Amish carpenters.
LIGHTING – Slagel will talk with thINK about the possibility of including small lights in the display case. Volunteers will explore options for a spotlight on the Nikolai plaque. 
JON & Pat DeNEUI ANNIVERSARY – Board members and friends are invited to a 62nd anniversary celebration for Jon and Pat deNeui at 1 p.m. August 19, at the deNeui farm.
METAL DETECTOR – The board agreed to a request by Harold Decuir to explore the Motor Mill Historic Site with a metal detector as long as he made prior arrangements for board members to be present and did no major digging.
PROJECT LIST – The board reviewed a list of tasks and projects including: moving turbine pieces for better display site; closing the mill roof gap in the downstream peak; examining equipment stored in the building on the Wahls farm north of Motor.
September, 19, 2023
INN RESTORATION UPDATE – Noted that the furniture in the inn was still sparse. Looking for bedside tables. Picture rails still needed to hang pictures. Iowa Department of Cultural Affairs and Silos and Smokestack staff came for an inspection on August 30. 
STABLE ROOF UPDATE – Schoen reported that he had spoken on site with Allison Archambo (Iowa Department of Cultural Affairs) during the site visit on August 30 about historically appropriate materials for the stable roof. Archambo agreed that a metal seam roof was practical because of its durability and the estimated 1940s renovation of the stable from a gable roof to a gambrel roof would have either been asphalt shingles or corrugated metal. Archambo was not comfortable with using Decron simulated shingle metal roofing. Bids for replacing the stable roof would not be sought until all terms of the federal grant for the Inn project are completed. 
TURBINE DISPLAY UPDATE –thINK of Elkader is acquiring the plexiglass for the turbine display case. MMF paid thINK a $1,950 deposit on August 16. Burnell Smith donated $1,950 to cover half of the cost to build the display case. Slagel said that the turbine had been treated with Butvar B-98 to inhibit deterioration, but the turbine might still be subject to Powder Post beetles, humidity and temperature. Schoen suggested a metal or plastic base might help. Will continue to monitor turbine conditions. 
INTERPRETIVE MASTER PLAN UPDATE – Reviewed proposed text for the turbine interpretive panels. Some corrections were made and some information needs to be confirmed, a star on the LiDAR map to show the mill’s location, and minor tweaks were suggested to the building construction diagram. 
PICKWICK MILL OFFERS 2 BOLTERS - Pickwick Mill in Minnesota offered two bolters that they have in storage. Zichal said he would contact them for more information on their condition and repair. 
HERITAGE DAYS STAFFING – Heritage Days will be October 14 and 15. Morine said that he would collect on October 13 the materials for our display at Osborne. Volunteers stepped forward tol provide coverage at both locations.
OCTOBER MEETING AT ZICHALS – Zichal offered to host the October 17 MMF board meeting at his home. Morine noted that reelections were needed for board members and officers. The meeting will begin at 6 pm with pizza after.
OPENING AND CLOSING CHECKLIST – After surveillance cameras and WI-FI were turned off by mistake, a checklist was suggested for opening and closing. All agreed that the checklist would be valuable. Slagel volunteered to draft it. 
ANNUAL TUCKPOINTING – Suggested that the MMF board consider setting aside money for yearly tuckpointing on the site’s buildings. The contactor doing tuckpointing at the Inn plans to retire but is interested in performing the work. The person would have to be approved by SHPO. The board would like him to give a presentation to the board.
October 17, 2023
INN RESTORATION UPDATE – The work is mostly complete, except a few minor issues such as a second floor thermostat and treating mold on a first floor wall. The board discussed needing a leaf guard on the rain gutters, redirecting downspouts away from the building, trimming branches and a handrail along the ramp.
TURBINE DISPLAY – Slagel said thINK of Elkader is waiting for the acrylic with which to build the display case. They hope to start this month.
INN FURNISHINGS – Pollock said the committee has obtained the furniture they need for the time being. Pollock said there have been a couple of reservations.. Pollock suggested we should have volunteers at the Inn for the November 18 bridge lighting.
INTERPRETIVE MASTER PLAN UPDATE – The turbine panels are nearing completion. It’s possible they could be in place for the bridge lighting.
STABLE ROOF – Pollock is waiting to close the books on the Inn financing before moving ahead with the stable project. SHPO has given the OK to use standing seam metal roofing for the entire roof. The gables will be a separate project.
ELECTION OF DIRECTORS AND OFFICERS Slagel was reappointed to the board for a three-year term. Zichal was elected chair. Schoen was elected vice-chair. It was voted for Stone to continue as secretary and Morine continue as treasurer. 
BOLTERS FROM PICKWICK MILL – Zichal and Morine traveled to Winona, Minnesota, to see two bolters and two middlings purifiers at Pickwick Mill. The machines appeared to be in good condition. The George Meier Museum also has some interest. The board agreed that we should accept at least one of each machine. Dan Slagel offered to draw up a diagram for a 2 bolter/ 2 purifier display on the 3rd floor.  After the meeting, a decision was made to keep/retain all available machines.  
HERITAGE DAYS – The board and Conservation Board staff agreed that Heritage Days was quite successful – despite cool, windy weather. More than 40 people visited Motor on Saturday, and more than 90 went there Sunday.
PLANS FOR INN MAIN FLOOR -The board briefly discussed how we will staff both the Inn and the Mill next season when tours resume. Pollock will prepare a job description.
BRIDGE LIGHTING – All board members should plan to help at the bridge lighting at dusk on Saturday, November 18. The first floor of the Inn will be open for people to gather in a warm place beforehand. The Littleport Fire Department is planning their annual soup supper for the same evening.
 FEEDBACK – The board discussed ways to get feedback from the public about Motor Mill Historic Site tours and facilities. No decision was made.
SILOS AND SMOKESTACKS – Let Pollock know before November 1 if you plan to attend the Silos and Smokestack training and awards ceremony November 9. 
November 21, 2023
Pollock distributed copies of the Motor Mill Endowment report, which showed a current balance of $15,333.11.
TURBINE DISPLAY – Zichal suggested preparing a cleaning kit with a microfiber cloth and dish soap, which are recommended for cleaning the acrylic case.
INN FURNISHINGS – Pollock said the first Inn guests left several favorable online comments. Zichal suggested installing window shades. He also offered to donate rugs. The group agreed that the Inn open house added to the bridge lighting event. Even more lights will be considered next year.
STABLE ROOF – Pollock said she hopes to be able receive bids for the roof repair early in 2024.
BOLTERS FROM PICKWICK MILL – Zichal has been in touch with C. J. Moyna employees to ask if the equipment can be stored at Moyna’s after we bring it from Winona, Minn. After some discussion, Pollock said the machines could be kept in the Stable temporarily, until Moyna employees could be available to help move them into the Mill.
Pollock said a Conservation Board staff member could use the CCCB pickup and fifth-wheel trailer to get the bolters from Pickwick. She will be in touch with Zichal about the time. Morine can use his tractor to unload the equipment at the Stable.
BRIDGE LIGHTING – The board agreed that the November 18 bridge lighting was a huge success. Harkrader estimated that more than 200 people attended. The board discussed using more lights next year, especially solar lights along the road for safety.
DISPLAY CASES AT GARNAVILLO – The Board discussed whether we are interested in the glass display cases the Garnavillo Museum had offered to donate. Pollock said they probably would not be useful in the Inn because they might interfere with traffic flow in the gift shop. The board took no action.
DONATION BOARD – Zichal said we need to give more recognition to people and entities who make substantial donations to benefit the Motor Mill Historic Site. That might include plaques on individual items, or a board to list general donations. Zichal agreed to prepare a proposal for further discussion at the December meeting.
TRRC – Pollock said the November Turkey River Recreational Corridor meeting was a visioning discussion about how to proceed now that the Iowa Great Places funding has been phased out.



December 19, 2023
 INN UPDATE - Pollock said the Conservation Board is trying to promote the use of the Inn by offering a second night free to renters who book the facility during the off season. One party has given a gift of a stay at the Inn. Zichal offered to donate two rugs for Inn.
STAFFING FOR INN - The board discussed options for staffing both the Inn and the Mill during weekends when the site is open for tours. Given past problems finding student interns through Silos and Smokestacks, Pollock said it might be better for the Conservation Board to hire a seasonal employee - perhaps a retiree. The board agreed to $3,500 to the Conservation Board to help pay for a staff person. 
MERCHANDISE - Morine moved to put all the sales merchandise in the Inn, continuing to sell items with the current logo at the Historic Site. Items with a new logo could be at the Iowa Room and online. 
2024 TOURS - Inn and Mill will be open for Saturday and Sunday afternoons from Memorial Day weekend- Labor Day weekend. 
INTERPRETIVE MANAGEMENT PLAN - Pollock said the next meeting of the IMP subcommittee will be Jan. 11 at 1 p.m.
STABLE ROOF – Pollock said she will get cost estimates for Stable roof repairs.
BOLTERS FROM PICKWICK MILL – The equipment from Pickwick Mill is stored temporarily in the Stable. Zichal will be in touch with C. J. Moyna employees to ask if the equipment can be stored at Moyna’s until Moyna employees could be available to help move them into the Mill.
MOVING MERCHANDISE AND DISPLAY CASES TO INN - Pollock suggested waiting until closer to Memorial Day to move things to the Inn.
TURBINE PARTS - Discussed how to display parts of the second turbine, no decision.
MACHINERY STORED IN VASKE SHED - Discussed what to do with the various equipment. George Meier Museum has expressed interest, used as part of a more general explanation of milling, sold to other mills. Agreed inventory with photos needed.
DUST MITIGATION - The board agreed that dust control applied late last season was helpful, and that it should be extended from the bridge past the Stable. Pollock will confer with the Secondary Roads department. Will also continue the past conversation on the prospect of seal coating Galaxy Road from Communia to Motor.
RECOGNITION - Discussed appropriate recognition of past board members. Pollock  has been in touch with Lenth family and Betty Johnson’s family.
TRRC –Mallory Hanson met with the Clayton County Supervisors and asked them to contribute $5,000 to TRRC, but the Supervisors took no action.
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